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Half Double 

methodology guide

Leading projects to double the impact in half the time

2019



2+ 1400 practitioners

Projects with double the impact in half the time

Together we will develop a new project paradigm to increase 

the competitiveness of the Danish industry
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Reduce focus on deliverables 

and enhance focus on effect

Reduce focus on 

optimization of resources 

and enhance focus on the 

projectôs progression

Reduce formalism and 

enhance focus on active 

involvement of the project 

owner & reduce focus on 

management of systems 

and enhance focus on 

leadership of people

Impact

Flow Leadership

It is all about placing an extreme 

focus on three core elements
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Impact

Impact

The new triple constraint is circular and 
has impact in the middle ïNo projects without value!
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Impact case 

& Impact tracking

Use the impact case to drive 
behavioral change and business 

impact

1

M
E

T
H

O
D

Design your project to deliver 
impact as soon as possible with 
end users close to the solution

Impact 

Solution Design

2

Creating impact in your project requires 

commitment to three methods

Principle: Stakeholder satisfaction is the ultimate success criteria

Be in touch with the Pulse 
of your key stakeholders 

on a monthly basis

Pulse 

check
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Impact case & Impact tracking

Use the Impact case to drive behavioral change and business impact

WHY

WHAT

To ensure stakeholder satisfaction and to manage the 

project with impact in mind.

A prioritized overview of the project's business and 

Behavioral targets to create project value.

HOW

1. Build an objective hierarchy with purpose, success criteria and 

main deliverables

2. Identify business impact using the objective hierarchy and by 

asking ñwhat business effect is needed?ò

3. Identify necessary Behavioral changes to realize business 

impact by asking ñwhat will leaders and employees be doing 

different/better afterwardsò? 

4. Design few but critical and leading impact key 

performing indicators (KPI's)

5. Gain commitment with project sponsor and upper management

6. Use KPI's to adjust for early impact realization
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Impact case & Impact tracking

Use the Impact case to drive behavioral change and business impact

Å<State the ultimate impact targeted>

Åé

IMPACT CASE SUCCESS CRITERIA

<Behavioral impact 3>

<Behavioral 

impact 1>

<Behavioral 

impact 2>

<Overall impact>
<State the projectôs overall 

success criteria for creating 

impact>

PROJECT VISION 

<The overall project vision, linking the project to the customerôs economic value creation and strategic priorities>

<State desired impact on relevant dimensions, e.g.:

ÅCustomer performance 

ÅFinancial performance 

ÅProcess performance 

ÅCompliance with external requirements

Å Intangibles and other benefits>

BUSINESS IMPACT

<State the desired impact along relevant dimensions, e.g.: 

ÅBehavior, such as specific practices applied 

ÅOrganizational capabilities demonstrated

ÅTechnological capabilities demonstrated

ÅCompetence, knowledge and abilities of employees>

BEHAVIORAL IMPACT

<Business 

impact A>

<Business 

impact C>

<Business 

impact B>
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Impact case & Impact tracking

Use the Impact case to drive behavioral change and business impact

IMPACT OBJECTIVES IMPACT MEASUREMENT

Impact map
Impact objectives

KPI/

measure
Baseline Target Date Date Date Date Date

BUSINESS IMPACT:

Business impact A

Business impact B

Business impact C

Behavioral IMPACT:

Behavioral impact 1

Behavioral impact 2

Behavioral impact 3

Business/performance

Behavior/capability

<Behavioral impact 3>

<Behavioral 

impact 1>

<Behavioral 

impact 2>

<Business 

impact A>

<Business 

impact C>

<Overall impact>

<Business 

impact B>
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Impact Solution Design

Design your project to deliver impact as soon as possible 
with end users close to the solution.

WHY

WHAT

To reduce time to impact and enhanced early value creation 

in project execution.

The impact solution design is an overall roadmap of the 

projectôs value creation from start to finish. The impact 

solutions design is based on an insightful core idea to drive 

value creation and early project output.

Impact solution design process is a human centered, 

learning focused, hypothesis-driven approach to gain early 

impact, reduce uncertainty and prove the ñworthò of the 

project.

To formulate the core idea and build the impact solution 

design a 5 step process is proposed to frontload insight and 

drive user, subject matter expert and key stakeholder 

involvement. Involvement will build early support for the 

impact solution design.

HOW

1. Identify key stakeholders to be involve in the impact solution 

design process

2. Use the process to formulate the core idea for early impact 

creation and build the impact solution design based on this idea

3. Use fast prototyping, early learning and customer insight to 

support the process

4. Remember the impact solution design process is not a pre-

defined series of orderly steps but a system of ñspacesò that 

usually will be looped a few times


